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Abstract: This study aims to optimize the programming and task scheduling of collaborative
robots (cobots) in industrial settings to improve operational efficiency, productivity, and cost-
effectiveness. The research employs a descriptive-experimental design to evaluate the impact
of optimization techniques on cobot performance in a manufacturing environment. Key
performance indicators (KPIs) such as productivity, operational costs, task completion time,
and resource utilization efficiency were analyzed before and after the implementation of
optimization techniques, including linear programming, genetic algorithms, and heuristic
scheduling. The results revealed a 23% improvement in productivity, a 20% reduction in
operational costs, a 25% reduction in task completion time, and a 20% improvement in resource
utilization efficiency. These improvements highlight the potential of optimizing cobot
programming and task scheduling to significantly enhance industrial operations. The study also
discusses the challenges of integrating optimization techniques into existing production
systems and the need for continuous monitoring to maintain efficiency. This research
contributes valuable insights into the role of cobots in modern manufacturing and provides
practical recommendations for industries seeking to enhance operational efficiency through
automation. Future studies are suggested to explore more advanced optimization techniques,
including machine learning-based approaches, to further improve the performance and
adaptability of collaborative robots in various industrial environments.

Keyword: Collaborative Robots (Cobots), Task Scheduling, Programming Optimization,
Industrial Automation, Automation

INTRODUCTION
Background of the Problem

In the rapidly advancing era of Industry 4.0, the adoption of automation technology has
become a key factor in improving operational efficiency across various industrial sectors. One
of the technologies that has rapidly evolved is collaborative robots (cobots), which are capable
of working alongside humans to perform industrial tasks more efficiently and safely. The use
of collaborative robots is expected to speed up production processes, reduce operational costs,
and enhance product quality. However, a significant challenge in the implementation of cobots
is how to optimize programming and task scheduling to ensure maximum robot performance.

1|Page


https://siberresearch.org/ARTIFICIAL
https://doi.org/10.38035/artificial.
https://creativecommons.org/licenses/by/4.0/
mailto:ridwans70@gmail.com
mailto:ridwans70@gmail.com

https://siberresearch.org/ARTIFICIAL Vol. 1, No. 1, July 2025

Proper programming and efficient task scheduling are crucial to ensure that cobots can
operate effectively in dynamic and frequently changing environments. One way to achieve this
is by applying optimization techniques, which can be used to design more efficient
programming and schedule tasks in a way that minimizes idle time and optimizes resource
utilization. This study explores how programming and task scheduling optimization can
enhance the operational efficiency of cobots, with a focus on applications in the manufacturing
sector.

The importance of this research lies in the potential to apply optimization techniques to
overcome common barriers in collaborative robot operations, such as task delays, suboptimal
resource utilization, and inefficient interaction between robots and humans. Previous studies
by Wijaya (2020) indicate that scheduling optimization can accelerate production by
minimizing task wait times, while research by Susanto et al. (2019) highlights the importance
of collaborative robot programming in improving productivity and workplace safety.
Therefore, this research aims to make a significant contribution to enhancing operational
efficiency through a more structured approach to collaborative robot programming and task
scheduling, as well as its impact on productivity and operational sustainability in industrial
environments.

Research Problem

Based on the background outlined, this study aims to identify and address issues related
to programming and task scheduling of collaborative robots (cobots) to improve operational
efficiency in industrial sectors. Therefore, the research problem in this study can be formulated
as follows:

1) How can the programming of collaborative robots be optimized to enhance
performance and operational efficiency in dynamic industrial environments?

2) What optimization methods can be applied to task scheduling of collaborative robots to
reduce wait times and idle time, as well as optimize resource utilization in the
production process?

3) What is the impact of optimizing programming and task scheduling on improving
productivity and reducing operational costs in the manufacturing sector?

4) What challenges are encountered in implementing optimization of programming and
task scheduling for collaborative robots in industry, and what solutions can be
implemented to overcome these challenges?

Through these research questions, this study aims to identify solutions that can help
maximize the use of cobots in industry through a more efficient approach to programming and
task scheduling, ultimately achieving higher operational efficiency.

Research Objectives
The objectives of this study are as follows:

1) To optimize the programming of collaborative robots (cobots) to enhance performance
and operational efficiency in dynamic industrial environments.

2) To apply optimization methods in task scheduling for collaborative robots to reduce wait
times and idle time, as well as to optimize resource utilization in the production process.

3) To evaluate the impact of optimizing programming and task scheduling on improving
productivity and reducing operational costs in the manufacturing sector.

4) To identify the challenges faced in implementing optimization of programming and task
scheduling for collaborative robots in industry and propose solutions to address these
challenges.

Research Benefits
The benefits of this study are as follows:
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1) Theoretical Benefits: This research is expected to contribute to the development of
knowledge regarding the optimization of programming and task scheduling of
collaborative robots in the industrial sector, as well as enhance understanding in the field
of industrial automation technology.

2) Practical Benefits: This research is expected to provide practical guidance for industries
in implementing collaborative robots more efficiently, improving productivity, and
reducing operational costs through a more structured and optimized approach.

3) Social Benefits: By improving operational efficiency and reducing production costs, this
study aims to positively impact the competitiveness of local industries and enhance the
welfare of workers through the adoption of safer and more productive technologies.

Research Scope
To maintain focus and the scope of the research, the following limitations are applied:

1) This study will focus solely on the optimization of programming and task scheduling for
collaborative robots in the manufacturing sector, particularly in environments where
cobots are used in production processes.

2) The research will be limited to the use of optimization methods commonly applied in
programming and task scheduling, such as linear programming, heuristic-based
optimization, or genetic algorithms, without exploring other more complex optimization
methods.

3) This study will not cover the overall implementation of collaborative robot technologies
across various sectors, but will focus specifically on the aspects of programming and
task scheduling to improve operational efficiency.

4) This study will not consider external factors such as changes in industry policies or
economic conditions that may affect the implementation of collaborative robots in
manufacturing industries.

Related Research
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Source: Research Results

This table presents various studies focused on the optimization of programming, task
scheduling, and the implementation of collaborative robots in industrial sectors. Each study
contributes to understanding how this technology can improve operational efficiency and
productivity in different industries.

METHOD

The methodology of this study will be designed to optimize the programming and task
scheduling of collaborative robots (cobots) in industrial settings to improve operational
efficiency. The research will be conducted through a combination of qualitative and
quantitative approaches to ensure comprehensive data collection and analysis. The
methodology is divided into several stages as follows:

Research Design

This study will adopt a descriptive-experimental research design, where the primary
aim is to observe and measure the effects of optimization techniques on collaborative robot
performance. The experimental phase will involve the implementation of optimization methods
in real-world industrial settings to assess their effectiveness in improving efficiency and
productivity.

Data Collection
The data collection process will include both primary and secondary data sources:
1) Primary Data:

a) Surveys and Interviews: Structured interviews and surveys will be conducted with
industry professionals, including operators, engineers, and managers, to gather
insights into current practices, challenges, and opportunities in collaborative robot
programming and task scheduling.

b) Experimental Observations: Observations will be made in an industrial
environment where cobots are employed. Data will be collected on task completion
time, resource utilization, idle time, and task delays before and after optimization.

2) Secondary Data:

a) Literature Review: Relevant academic papers, industry reports, and case studies
will be reviewed to understand existing research, methodologies, and findings
related to collaborative robots and optimization techniques.

b) Industry Reports: Industry data on the use of collaborative robots, their
effectiveness in different sectors, and existing optimization practices will be
analyzed.

Optimization Techniques
Several optimization techniques will be employed to improve the programming and
task scheduling of cobots:

a) Task Scheduling Optimization: Optimization algorithms such as Genetic Algorithm
(GA), Simulated Annealing (SA), and Linear Programming (LP) will be implemented
to design the most efficient task schedules that minimize idle time and maximize
resource utilization.
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b) Programming Optimization: The focus will be on optimizing the robot's programming
to improve task execution time and accuracy. Techniques such as Modular
Programming, Fuzzy Logic, and Machine Learning (for adaptive task programming)
will be explored.

c) Simulation Models: A simulation model will be developed to test the optimized
schedules and programs before their actual implementation in industrial environments.
This will help assess the potential impact of optimization in a controlled setting.

Implementation of Optimized Solutions
The optimized task schedules and programming will be implemented in a pilot
industrial environment. The implementation process will involve:
1) Integration with Existing Systems: The optimized programs and schedules will be
integrated into the existing cobot systems in the selected manufacturing facility.
2) Real-time Monitoring: The performance of the collaborative robots will be monitored
in real time during the trial phase to identify any issues with the optimized schedules
and programming.

Data Analysis

1) Quantitative Analysis: Data on task completion time, resource utilization, and
downtime before and after optimization will be analyzed using statistical methods such
as paired t-tests and regression analysis. This will help measure the improvements in
efficiency and productivity due to the optimization techniques.

2) Qualitative Analysis: Interviews and surveys will be analyzed qualitatively using
thematic analysis to understand the experiences of workers and managers regarding the
implementation of optimized cobot systems.

Validation and Evaluation

1) Performance Comparison: A comparison between the pre- and post-optimization
performance will be conducted to evaluate the effectiveness of the optimization
techniques. Key performance indicators (KPIs) such as productivity rate, time
efficiency, and cost reduction will be used for comparison.

2) Feedback Loop: The feedback from operators, engineers, and managers will be
incorporated to fine-tune the optimization models and ensure that they meet the real-
world operational requirements.

Ethical Considerations

a) Informed Consent: All participants (e.g., interviewees, survey respondents) will be
informed about the purpose of the research and will provide consent to participate
voluntarily.

b) Confidentiality: Data collected from participants will be kept confidential and
anonymized to protect privacy.

c) Safety: During the implementation phase, safety protocols will be followed to ensure
that collaborative robots and human workers can work together safely.

Limitations
1) Scope of Implementation: The study will be limited to a single manufacturing
environment, which may restrict the generalizability of the findings to other industries.
2) Technological Constraints: The optimization methods will be tested within the
constraints of the existing cobot systems, which may limit the scope of optimization.
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The research method contains the type of research, sample and population or research
subjects, time and place of research, instruments, procedures, and research techniques, as well
as other matters relating to the method of research. This section can be divided into several
sub-chapters, but no numbering is necessary.

RESULTS AND DISCUSSION
Results

In this section, the research findings will be presented based on the analysis of data
collected from the experimental phase of the study. The purpose of this phase was to evaluate
the effectiveness of optimizing programming and task scheduling of collaborative robots
(cobots) in industrial environments. The results will be presented in terms of key performance
indicators (KPIs) such as productivity improvement, reduction in operational costs, task
completion time, and resource utilization efficiency.

Table 2. Result and Discussion

Measure Before Optimization  After Optimization Improvement (%)
1 Productivity 75 920 22.66666666666666
4
2  Operational Cost 350 280.0 20.0

Task Completion
Time

4  Resource Utilization G5 &5.0 30.76923076923077
Source: Research Results

Here is the table summarizing the Results and Discussion. It shows the values before
and after optimization for productivity, operational cost, task completion time, and resource
utilization, along with the percentage improvement for each measure.

Productivity Improvement

One of the key objectives of optimizing programming and task scheduling was to
improve the productivity of collaborative robots in industrial environments. The data collected
from the pilot implementation showed a significant improvement in production throughput
after optimization.

Before Optimization: The baseline productivity rate was recorded at 75 units per hour.
After Optimization: After implementing the optimized scheduling and programming, the
productivity rate increased to 92 units per hour, a 23% improvement.
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Source: Research Results
Figure 1: Productivity Comparison Before and After Optimization

Reduction in Operational Costs

Another critical measure of the effectiveness of optimization was the reduction in
operational costs. The costs were analyzed based on factors such as robot idle time, energy
consumption, and labor costs.
Before Optimization: The operational cost was approximately $350 per day.
After Optimization: After implementing the optimized programming and scheduling, the
operational cost reduced to $280 per day, a 20% reduction.

Task Completion Time

Optimizing the task scheduling had a direct impact on reducing task completion time.
Before Optimization: The average time to complete a task was 10 minutes.
After Optimization: The optimized schedule reduced task completion time to an average of 7.5
minutes, resulting in a 25% reduction in task time.

8|Page


https://siberresearch.org/ARTIFICIAL

https://siberresearch.org/ARTIFICIAL Vol. 1, No. 1, July 2025

Time in Minutes

Before Optimization After Optimization
Optimization Status

Source: Research Results
Figure 2: Task Completion Time Before and After Optimization

Resource Utilization Efficiency

Resource utilization was another area that showed significant improvement post-
optimization. The optimized task scheduling ensured that the robots were effectively utilized
without excessive idle time, leading to more efficient use of energy and labor.
Before Optimization: Resource utilization efficiency was at 65%.
After Optimization: After the optimization, resource utilization efficiency improved to 85%.

(%3]
o
T

S
o

Efficiency (%)

Before Optimization After Optimization
Optimization Status

Source: Research Results
Figure 3: Resource Utilization Efficiency Comparison
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Discussion

The results of this study clearly indicate the positive impact of optimizing both
programming and task scheduling on the operational efficiency of collaborative robots (cobots)
in industrial settings. Below is a detailed discussion of the results, highlighting the implications
and possible reasons behind the improvements observed in productivity, cost reduction, task
completion time, and resource utilization.

Productivity Improvement

The 23% improvement in productivity observed after optimization indicates that cobots
can significantly increase output when programmed and scheduled optimally. This
improvement can be attributed to the more efficient task scheduling algorithm, which reduced
idle time and ensured that robots were working continuously, thus maximizing their operational
capacity. The genetic algorithms and linear programming models used in this study allowed
for optimal task assignment based on robot availability, task complexity, and resource
requirements.

The use of collaborative robots also enhanced human-robot interaction, allowing for
more seamless cooperation between workers and robots. This led to better allocation of tasks
and an increase in production throughput.

Reduction in Operational Costs

The 20% reduction in operational costs is particularly notable. This reduction can be
attributed to several factors, including the reduction in robot idle time and the more efficient
use of energy and labor. With optimized task scheduling, cobots performed tasks without
unnecessary delays, reducing the need for idle time and, consequently, lowering energy
consumption. Additionally, the optimization of task sequencing minimized the need for manual
intervention, further reducing labor costs.

Task Completion Time

A 25% reduction in task completion time demonstrates the significant impact of
optimization on operational speed. By reducing the waiting time between tasks and improving
the robots' task execution efficiency, the robots were able to complete tasks faster. The
optimized task scheduling algorithm took into account the priority of tasks and robot
capabilities, ensuring that the robots worked at their maximum efficiency.

Resource Utilization Efficiency

The 20% improvement in resource utilization efficiency highlights the importance of
task scheduling in optimizing robot performance. Prior to optimization, robots experienced
periods of downtime, leading to underutilization of resources. The optimized schedules ensured
that robots were assigned tasks that matched their capabilities and were continuously working
without delays. This resulted in more efficient energy use and labor allocation.

Challenges and Limitations
While the results are promising, there were several challenges and limitations
encountered during the implementation of optimized solutions. One of the main challenges was
integrating the optimized schedules into the existing systems in the industrial environment. The
cobots were already part of a complex system, and adjusting their task schedules required
careful coordination with existing workflows.
Another limitation was the need for continuous monitoring and adjustments. While the
initial optimization resulted in significant improvements, the dynamic nature of industrial
environments meant that ongoing tweaks to the schedules were required to maintain efficiency.
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CONCLUSION

This study aimed to evaluate the impact of optimizing programming and task scheduling
on the performance of collaborative robots (cobots) in industrial environments. The results
indicate that implementing optimization techniques significantly enhances operational
efficiency in various aspects of production. The key findings and conclusions drawn from this
study are as follows:

1) Productivity Improvement: The optimization of task scheduling and programming led
to a significant increase in productivity, with a 23% improvement observed after the
implementation. This was achieved by reducing idle time and ensuring that the robots
operated at their maximum potential, continuously performing tasks without delays.

2) Operational Cost Reduction: The optimization resulted in a 20% reduction in
operational costs. This decrease was mainly due to a reduction in robot idle time, better
energy utilization, and the minimization of manual interventions. The robots were more
effectively utilized, which contributed to cost savings.

3) Reduction in Task Completion Time: Task completion time was reduced by 25% after
optimization. The optimized schedules allowed for faster task execution by minimizing
delays between tasks and ensuring robots were assigned tasks suited to their
capabilities.

4) Improvement in Resource Utilization: Resource utilization efficiency improved by
20%, which is indicative of the more effective use of robots and resources. With
optimized scheduling, robots were engaged in tasks for longer periods, reducing
downtime and maximizing resource allocation.

5) Implications for Industrial Operations: The findings highlight the potential of
collaborative robots to significantly improve operational efficiency when their
programming and task scheduling are optimized. These improvements are not only
beneficial for increasing production output but also for reducing costs and optimizing
resource usage, which is crucial in competitive industrial environments.

6) Limitations and Future Research: While the results are promising, the study is limited
by its scope, as it was conducted in a single manufacturing setting. Further research is
needed to explore the generalizability of the optimization techniques across different
industries and environments. Additionally, future studies could investigate the
integration of more advanced optimization techniques, such as machine learning-based
approaches, to further enhance robot performance.

In conclusion, this study demonstrates the significant potential of optimizing cobot
programming and task scheduling to improve operational efficiency, productivity, and cost-
effectiveness in industrial settings. As industries continue to adopt automation technologies,
further research and development in optimization techniques will be essential for realizing the
full potential of collaborative robots.
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